Double Your
Small Group
This Year!
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This simple outline can
be found in the book
“You can double your
class in two years or
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* The number one variable in predicting the growth of

a class is the teaching ability of the teacher.

* 10 Marks of Great Teaching

Passion, preparation, practicality, background,

humor, introduction, personal element, inspiration,
involvement, focus
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" Invite every member and every
prospect to a fellowshrp every month'

Donald McGavran —“Ice Cream Evangelism”

“Most people who are opposed to the gospel are not opposed to ice
cream”

* Remove the attendance barriers
“If we can get them to the party, we cannot keep them away from the
class”

* Train your class members how to party!
“Itis a terrible mistake to invite people over and not be nice to them.”






How can | use the natural rhythms of my
week in order to connect with prospects
for my class?

How can | model this for others in my
class so they might do this as well?
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Encourage The Group To Ministry!

Is there someone in our group that we need to send
out to serve?

Is there a project in our church or community that we

can work on together as a class?

Is there a crisis that God is inviting our class to
confront for ministry?
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" Reproduce Your Group!
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Every class needs to enlist a co-teacher with the
understanding that our class will be dividing. We need
to be “born pregnant”.

There are numerous growth barriers to churches some
are easier than others to break through. Space,
leadership, organization, etc. Beginning new groups is
something that every church can do.



“Reproducing a group has always been difficult

on any level. But reproduction is the key to the
| survival of future generations. There is no other
¥ way. Doubling your class does not mean going

— from ten members to twenty. That is easy.

Doubling means going from one group to two.”
- Josh Hunt




IBSA Is here
to help your
church
grow!

MarkEmerson@IBSA.org
(217) 685-1112




	Slide 1: Double Your Small Group This Year!
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: IBSA is here to help your church grow!

