
Kid’s Ministry Evaluation Questions 

Overall Kid’s Ministry Vision: 

• Why do we believe kids’ ministry matters in the church?  
• What is the main goal and vision of our kid’s ministry? 

• What impact do we hope to have on the kids we serve?  
• How do we measure spiritual growth in the kids we serve?  
• What are we doing well, and what needs improvement?  
• Are our activities and lessons helping us achieve our goals? 

• How connected is our kid’s ministry to the overall church mission? 

• How can we make sure our ministry reflects Jesus’ love to every child? 

 

 

Engaging Environments: 

• What’s one way we can make a child feel welcome on their first visit?  
• Do the kids enjoy coming each week?  
• Are the children developing friendships and relationships with leaders? 

• Do kids feel safe, welcomed, and included?  
• How can we support kids who come from difficult family situations? 

 

 

Planning & Preparing: 

• How do we keep kids engaged during a lesson?  
• What creative methods can we use (games, crafts, stories, media) to teach the 

Bible effectively?  
• How do we balance fun with spiritual depth?  
• Are the lessons age-appropriate and engaging?  
• Do the lessons build upon one another to create a lasting foundation?  
• Do the children understand and remember what they are learning? 

• Is our curriculum biblically sound and relevant?  
• How often do we review or refresh our teaching materials?  

 

 

 



Volunteers & Leadership: 

• What strengths does our team bring to kids’ ministry? 

• How can we encourage and support each other as a volunteer team? 

• Is the volunteer schedule sustainable and fair?  
• Do leaders feel equipped and confident in their roles?  
• Are we providing enough training, support, and appreciation?  
• What areas do we need more training or development or encouragement in? 

 

Safety & Policies: 

• Are our check-in/out procedures safe and efficient?  
• Is the classroom clean, organized and welcoming?  
• Do we have enough supplies and resources each week?  
• How should we handle a child who won’t listen or disrupts class? 

• Are volunteers trained in safety and emergency protocols?  
• What is our plan if a child gets hurt or upset?  
• How can we make sure every child feels safe and included?  
• Do we comply with all child protection and background check policies?  

 

Communication with Parents: 

• How can we communicate with today’s parents?  
• How often do we communicate with parents about what their kids are learning? 

• Do parents feel informed, supported, and involved? 

• Are parents encouraged to continue faith conversations at home?  
• How can we better partner with parents in their child’s spiritual growth? 

 

Spiritual Impact of Ministry: 

• Are kids being given regular opportunities to pray, worship, and serve? 

• Have we seen evidence of kids growing in faith or asking spiritual questions? 

• How do we celebrate spiritual milestones (salvations, baptisms, etc.)? 

• How can we create more moments that lead kids closer to Jesus? 


