
A Guide to Starting a Thriving Small Groups

Ministry:



1. Identify Potential

Leaders:

•

•

•

•

Spiritual maturity: Demonstrated commitment to their

faith and growth.

Relational skills: Ability to connect with others, foster

open communication, and create a welcoming

environment.

Servant's heart: Willingness to invest time and energy

in the lives of others.

Enthusiasm: Passion for building community and

seeing others grow in their faith.

Every thriving group needs dedicated leadership. Begin by

creating a list of individuals within your congregation who

exhibit qualities like:



2. Choose a Curriculum:

•

•

•

Relevance: Choose material that addresses

the needs and interests of your target

audience.

Theological soundness: Ensure the

curriculum aligns with your church's

doctrinal beliefs.

Flexibility: Opt for resources that allow for

customization and adaptation to your

group's unique dynamics.

A well-structured curriculum provides

guidance and ensures consistent spiritual

nourishment for group members. Consider the

following factors when making your selection:



3. De�ne the Purpose:

•

•

•

•

Education: Deepen biblical understanding and

knowledge of the faith.

Community service: Engage in outreach initiatives and

serve those in need.

Church ministry support: Equip members to

participate in various ministries within the church.

Ful�lling your church's vision: Tailor your small groups

to align with your church's overall mission and goals.

Clarifying the purpose of your small groups will provide

focus and direction. Consider these potential objectives:

Remember, intentional service and outreach help prevent

groups from becoming insular and foster a spirit of

generosity and connection.



4. Structure the

Meetings:

Meet and greet: Foster a welcoming

atmosphere with casual conversation and

refreshments.

Discussion time: Utilize the chosen curriculum

to facilitate meaningful engagement with the

material.

Prayer requests and prayer: Provide an

opportunity for members to share their needs

and lift each other up in prayer.

Vision reinforcement: Conclude each meeting

by reciting your church's vision statement,

reminding everyone of the shared purpose and

direction.

A consistent format creates a sense of rhythm

and expectation. Consider these key

components:



5. Cast the

Vision:

Gather your potential leaders and share a

compelling vision for the small groups ministry.

Emphasize the impact it can have on individual

lives, the church community, and the broader

community. Invite them to participate in a pilot

small group for six months, providing a hands-

on learning experience to equip them for future

leadership roles.



6. Cultivate

Mentorship:

As your initial group progresses, identify

promising leaders and invite them to serve as

mentors for new groups. Their experience and

insights will be invaluable in fostering healthy

group dynamics and ensuring the ministry's

ongoing success.



7. Anticipate

Challenges:

Building community is a beautiful but messy

process. Prepare for both triumphs and

setbacks. Develop an FAQ for leaders,

addressing common challenges and providing

guidance on handling con�ict, navigating

sensitive conversations, and maintaining group

health.



Remember:

•

•

•

Start small: Begin with a few pilot groups and gradually

expand as you gain experience and identify additional

leaders.

Pray fervently: Seek God's guidance and wisdom

throughout the process.

Celebrate victories: Acknowledge and appreciate the

growth and impact of your small groups ministry.

With intentional planning, prayerful dependence, and a

commitment to fostering genuine community, your

church's small groups ministry can become a powerful

catalyst for spiritual transformation and lasting connection.

“Where Community Grows and Faith Deepens”

Small groups provide an intimate setting for fellowship,

spiritual growth, and mutual support, forming the

backbone of a vibrant church community. Embarking on

this journey can be deeply rewarding. This guide offers

practical steps and encouraging insights to help your

church cultivate a successful small groups ministry.


